In this book, I’ve frequently stated that the crowd is almost always wrong. It’s a phenomenon especially true in the investment universe. 

As a turnaround investor, I search for the red flags created by “the crowd.” When the prevailing wisdom of the investment community is strongly positive about an industry or company, it’s often a red flag that things are about to move in the opposite direction. Conversely, when a company is universally unloved by investors, I get interested and investigate. 

Throughout the book, I’ve cited examples of companies that suffered poor stock price performance due to a variety of reasons but often involving misdirected or disengaged leadership. In many of the companies where I became involved, we were able to find solutions and enhance shareholder value by supporting a framework for best governance practices and best corporate practices.

In my view, when you buy stock in a company you become an owner of the business. As a shareholder, you have the right to expect the company’s leadership to work towards increasing the price of the firm’s stock. If you are disappointed with the company’s performance, you have two options: sell your shares or ask for better performance. 

As a turnaround investor, I work to help shareholders secure better performance by facilitating positive change among the board and management. Turnarounds don’t just happen; someone needs to catalyze them. I’ve been able to do this in a number of industries, often applying the “outside the box” thinking that first got me started in the investment industry. And, while turnarounds take time, there is potential for ample shareholder reward. There is great satisfaction helping people who thought they had no option but to sell their stock, find their voice as shareholders. 

Every company and situation is unique, but regardless of the circumstances, the role of the board is to provide leadership, alignment with management and ultimately, to drive stock price performance. 

If a company’s stock price is declining in an industry that is generally doing well, the board and management should be taking an introspective look at the reasons why. They should be asking, “What’s going on here? What are we doing wrong? What can we do better?” 

I have watched companies that are not doing well continue on a path to perdition. Historical accounts are rife with firms that failed to pay attention to a changing market environment or other threats: Kodak, Compaq, Pan Am, Tower Records, Blockbuster, Polaroid…the list goes on. An entrenched board was often a factor in these collapses. Shareholders doubtless were asking themselves, “What are the directors doing? Are they just shaking their heads ‘yes’ to whatever the CEO says? Why isn’t executive compensation aligned with the success of the business? Are they not asking, why aren’t we doing as well as our peers? Why is our return on capital going down? Why is our stock price going down?”

These questions are all part of the narrative of whether or not a turnaround investor will be effective in changing the status quo. If a turnaround advisor like me can come in and explain to board members and shareholders the reasons why their company is underperforming, and have a plan to resolve those issues and create long term shareholder value, why wouldn’t they listen? Why wouldn’t they support an investor’s extended involvement with executing that plan? 

In my experience, where there is meaningful underperformance, there is always a group of disgruntled investors willing to assert their right to demand change. These are typically knowledgeable investors unwilling to remain silent and accept whatever management is telling them as accurate. I wish all investors had their courage.  

I hope after reading this book, you will become a more confident, courageous and assertive shareholder.  
[bookmark: _GoBack]
