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------------------------------------------------------------------------------------------------------------------------------------
General Design Notes
- Overall, the design should utilise the same visual style elements as the website.
- Move away from the animation-style imagery in the current brochure and utilise the more contemporary iconography from the website
- Use the logo on each page in a more subtle way.  The current banner/header takes up considerable space on the page.
- The overarching style should reflect a similar tone to the website: professional, inspired, innovative, human.
We will also seek to select certain sentences and highlight them with a pop out text box on the relevant page
------------------------------------------------------------------------------------------------------------------------------------




Cover Page
------------------------------------------------------------------------------------------------------------------------------------
Page Design Notes
- The physical address needs to be minimised / formatted more as a footer.  
- The hero of the page is the Connect OS logo, supported by the summary statement.
------------------------------------------------------------------------------------------------------------------------------------

Connect OS
Grow your business, unlock greater productivity and unleash the full potential of your people – fast.


We provide premium offshore people solutions, partnering with businesses to build their own dedicated teams in the Philippines.





[bookmark: _Hlk38536622]Design Note: Page 1 – this page explains who we are. 



Main Header: Innovative businesses rely on technology to help them scale.  We think resourcing should be the same.  

Connect OS is leading offshoring partner for Australian companies.   

For over a decade, we’ve been providing our clients with premium resourcing and productivity solutions, helping them reduce costs and optimise their business operations with smarter ways to address resourcing challenges.  

“Offshoring” often means low-education contact centre staff working for multiple clients and managed by Service Level Agreements.  Resources are unskilled and work is script-based.  

We do offshoring differently. 

In today’s 24/7, multi-platform world of brand experience, companies can’t risk having their story told by employees who don’t represent their values or understand their organisational culture.

We work with our clients to identify roles or processes that would be more efficiently delivered by offshore talent.  Drawing from our established talent pool, we find great talent and seamlessly transition those people into their new roles. And we take care of the rest.



















Design Note: Page 2 – this page explains our value prop in more detail. 


Main Header: Connect OS does offshoring differently.

We identify roles or processes that can be more efficiently delivered by remote talent, at lower cost.  

From recruiting one person to building a large team, we’ll connect you with ready-now, hand-selected talent through industry-standard employee lease agreements.   

We recruit, screen and then transition skilled talent to work directly for your business.


See your talent differently.  

Our business offshoring solutions allow you to augment your core team or specific processes with university-educated, experienced remote talent – managed by you, based with us.  

We’ll help onboard your new team members and take care of all HR, legal, and workplace facilities requirements.  Our operations are underpinned by Australian privacy and security standards (ISO 27001) and regulatory compliance within APRA guidelines.


See your growth strategy differently.

Our approach reduces set up time, requires less investment and offers much greater flexibility. Because we’re passionate about sourcing and placing the right-fit person for every role, we don’t believe in lock-in employee lease contracts.
 
It’s a powerful way to grow your business and unlock greater productivity.   By reallocating repetitive, non-strategic tasks, your core team can redirect their efforts to higher-value, more meaningful work.  


We’re big on transparency and trust.

	ConnectOS
· Professional work environment
· Modern IT equipment
· High-speed internet
· 24/7 onsite IT support
· Payroll + HR services
· Local supervision 

	Client
- Direct Management
- Work allocation
- Training 

	Together      
- Peformance appraisals
- Salary reviews   







Design Note: Page 3 – this page reinforces the 3-to-1 Value Rule and our pricing difference.
Pricing/Role info may need to cover two pages.  However, rather than spreading a large matrix over 2 pages, I recommend we have these key messages on the left-hand page and the matrix on the right.


Main Header: Ramp up, reduce costs.
Employee costs in the Philippines are generally 30% of an equivalent role in Australia. 
Our simple pricing structure includes salaries, taxes, benefits and all support costs.  Billing is in Australian dollars so it’s easy to understand.  Our costs are transparent and all-inclusive. 

We believe that reducing costs should never come at the expense of quality outcomes.  We’ll find you the best-fit talent for each role, so your investment generates sustainable value for your business, not just a bottom line saving.











No lock-in contract.  No long-term commitment. 
You pay a nominal up-front recruitment fee, which includes advertising costs and our Connect OS sourcing, screening and shortlisting service.  If you no longer require your employee, you’ll simply provide us with 30 days’ notice.



Design Note: Page 4 – this page focuses on the roles matrix and explains the breadth of roles available for offshoring


Guide to offshore role suitability 

<< INSERT ROLES MATRIX HERE >>
The 3-to-1 Value Rule 
The simple rule of resourcing costs in the Philippines is 3-to-1. For every role you have in Australia, you can typically hire three people in the Philippines for the same cost.






Design Note: Page 5 – this page explains our service offer

First Header: Consultancy 
Our consultancy practice specialises in developing offshore capability strategies that remove inefficiencies, streamline operations and expand team capacity. We’ll dig into core functions, uncover your productivity challenges and identify “processes within processes” that can be delivered more efficiently by offshore talent. 

We’re also upfront about which roles are not suitable for remote talent. Unlike traditional offshore services, our goal isn’t to offload a problem by offshoring.


Secondary Header: Recruitment 
Today’s constant market disruption and pace of change requires companies to expand, contract or reskill teams quickly. From one person to a large team, short-term or long-term, we’ll connect you with university educated candidates who have the right skills and experience for your business. We’ll help onboard your new team members and take care of all HR, legal, security, compliance and facilities requirements.

>>Sourcing
We’ve been sourcing and placing great Manila-based talent for over a decade. Our sourcing is tailored specifically to job descriptions we create in partnership with our clients.

>>Screening
We hand-pick talent and screen against stringent critera, providing our clients with a select shortlist so they can make the final decision on their new team member.  

>>Hiring
We take care of the offer, employment contracts and commencement of new hires.

Payroll and Human Resources
Connect OS manages all payroll and associated Human Resource requirements for Manila-based talent, ensuring employees are set up for success and able to thrive in a positive workplace culture.

Facilities
Our Manila-based workplaces are Tier 1 contemporary, professional environments, with excellent technology infrastructure and managed by Connect OS. Our clients are welcome (and encouraged!) to visit.











[bookmark: _Hlk38538366]Design Note: Page 6 –  this page addresses FAQs and should articulate the Connect OS advantage.

Main Header: Accelerate your people performance, optimise your operations and reduce costs.  
[bookmark: _Hlk38537079][bookmark: _Hlk38536841][bookmark: _Hlk38537048][bookmark: _Hlk38536865]
Australian companies prefer the Philippines
Manila boasts modern commercial buildings in dedicated business parks, with high redundancy in communications and power infrastructure. Filipinos have developed a neutral accent that works well for Australian businesses. Importantly, the time zone makes it easy for Manila-based employees to work on Australian business hours.

Transparency at every step
You pay for the skills and experience you need and that’s all. Our pricing structure is all-inclusive, covering: salaries, taxes, employee benefits and support costs.  Billing is in Australian dollars, so it’s straightforward and easy to understand.

We take the complexity out of compliance.
Connect OS Business Offshoring Solutions are delivered under Australia’s strict privacy, security and compliance regulations.

Investment in people
We provide each employee with a professional support structure and benefits to ensure they can thrive. Our modern Manila-based work environments maintain high levels of employee engagement: happy, healthy, committed people who love what they do.

Flexible Workspace
As your business grows, so does your need for space. Scale up or down, depending on your business requirements. 

World-class Talent Pool 
Finding the right talent for the right role is what we do best.  We have an established talent pool of ready-now university educated, experienced candidates with excellent communication skills, and a proven recruitment process. 

Managed Services
We manage all recruitment, screening, induction, payroll, finance, HR, IT, security, legal and compliance requirements.  You manage your new team member.

Seamless Transition 
We take you on the journey from interview through to job offer, commencement and training.  Your new team members will be hit the ground running from day one.






Design Note: Page 7 – this page briefly outlines the ‘next steps’ in summary


Main Header: Ready to see your growth strategy differently? We make it simple. 

1. Explore how offshoring can help achieve your business goals and growth objectives.

2. Develop an offshoring plan that’s right for you. 

3. Access the best available talent for your roles. 

4. Prepare new team members to hit the ground running on Day 1.

5. We take care of the rest.


























Design Note: Page 8 – this page introduces the team / reinforces our credentials 

Main Header: Connect with us  

We’re experts in developing successful business offshoring solutions for Australian companies.  


[PROFILE PIC]
Steve Evans
Founder and CEO
Steve is the CEO of Connect OS, which he founded to offer Australian companies a different perspective when navigating the delivery of offshore services.

Steve is passionate about helping organisations unlock greater productivity and optimise their operations with smart, customised offshoring solutions.  He established Connect OS to meet the challenge many growing companies face: how to scale resource capability at speed and achieve performance expectations, without diverting focus from their core business.  

Partnering closely with clients, Steve develops sustainable offshoring strategies that work – for management teams and for operational teams. He brings extensive experience in Australian privacy and security standards, and a comprehensive understanding of regulatory compliance within APRA guidelines.

Steve has over 25 years’ experience in managed technology, resourcing and business outsourcing services and a technical background in IT.  He has established and managed numerous offshore teams and led successful business process offshoring strategies for major brands, including Transurban, Chemist Warehouse, Canon Australia and RAMS Australia.

Steve is based at Connect OS’ Melbourne office.  He holds a Bachelor of Computer Science from Federation University.


[PROFILE PIC]
Monique Aisa 
General Manager – Philippines
Monique leads Connect OS’ Philippine operations. She is responsible for embedding our customer-first culture and inclusive values, ensuring all team members are well supported and set up to thrive in their roles. 

Monique’s experience in managing offshore teams across a diverse range of industries underpins her proven ability to achieve outstanding performance outcomes for our clients.  She oversees all HR and Payroll requirements, in addition to managing the security and safety of Connect OS workplaces.

Monique is regarded for her ability to build connected, engaged teams and our clients love working with Manila-based employees who enjoy what they do and are empowered to be their best.

In recent years, Monique has specialised in managing offshore IT service desk and customer service teams for Australian companies.  She is experienced in all facets of offshore service operations.  

Monique is based at Connect OS’ Manila office.  She holds a Bachelor of Science – Nursing from College of the Holy Spirit.
