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  These are examples of the different types of services procured in public sector.




Outline
Topic: Services Procurement Lifecycle
1. Services Procurement Introduction
a. Include examples (are there any obscure ones we could include for interest?)
i. Obscure examples
Services Procured In Public Sector Include the Following 
· Marketing/Advertising 
· Food Services 
· Temporary Services Standard GSA service classification includes:
· Energy Services
·  Environmental Services
·  Facilities Maintenance/Management Services
·  Furniture Services
·  Human Capital Services -– adoption services, transportation services, behavioral health services, refugee services, employment, day care, translation services, interpretation, etc
·  Office Services
·  Professional Services
·  Security & Law Enforcement
·  Technology Services
·  Transportation Services
·  Travel Services
·  Vehicle Buy/Lease Services
· Embedded within those broad categories are some interesting items such as Comprehensive Linguistic Analytical Support Services - Comprehensive Language Services in support of local, national, or global requirements that support the missions of military, law enforcement, homeland and national security organizations among others. Services include but are not limited to: Collecting, translating/interpreting and delivering mission related data; performing data analysis; cultural consulting; role-playing; Title III monitoring, transcriptions, and intercepts; interview support, preparing related reports and assessments; forensic processing; screening/gisting; related project/program management and control for linguist screening and recruitment; logistical coordination; site supervision and quality control of all related services.
· Body Armor Testing – testing of ballistic-resistant protective gear, such as helmets and vests [U.S. Army, the National Institute of Justice (NIJ), and the National Institute of Standards and Technology (NIST) actually developed a joint standard for this service]
b. Relevant statistics
c. What %age of work procured are services
d. GSA – services is second largest spend category at $70B per year
e. $ Volume of services procurement
f. Importance of leveraging outside expertise 
g. Scope Development
h. What you need to define the scope
i. Close integration of the wider business stakeholders in its definition are important  start by defining the intended outcome
j. Specification is necessary to develop a clear requirements model for the service providers and thus contribute to improving the quality of the provided services
k. should ideally take place through cross-functional teams (i.e. comprising members from Procurement and functional departments), which organize and describe the required services
l. Wherever specifications are unavailable or inadequate, buyers and technical experts should derive specifications by breaking down the service delivery process or the deliverables themselves into individual items, identifying price drivers and hidden costs
m. Exit Strategy - Consideration should be given to whether an exit strategy is required for when the contract comes to an end and a new contractor is appointed. This will be particularly relevant if data is held by the contractor which could/should be used to inform the next contractor e.g. usage volumes etc.
n. How granular vs. how generic do you need to be to pull in the right expertise?
o. Procurement strategy
p. Best Value
q. An appropriate % weighting must then be allocated to each criteria which will reflect how important each one is; the more important the criteria, the higher the % weighting will be.
r. Other methods
s. Cooperative purchasing 
t. Evaluation
u. How to evaluate and select 
v. Each award criteria must be linked to both the specification and the pricing schedule.
w. If you haven’t specified individual elements or have not clearly set out the pricing schedules, then it will be difficult for the tenderers to submit easily comparable bids.
x. Ongoing Contract Management
y. Define and track success 
z. Must be able to measure the contractor’s performance delivery and the specification must provide information of any service levels and/or KPIs that the contractor will be monitored against
aa. KPIs should be clearly linked to the specification and payment regime to allow performance failure to be tracked and reflected in payment abatement.
ab. Employ technology platforms to gain efficiencies 
ac. Communicate outcomes – will increase visibility of strategic procurement functions 
ad. 
ae. Deliverables
af. Forum PPT Presentation 
ag. Currently 15-20 min, 8-10 slides 
ah. Includes graphic that outlines lifecycle 
ai. Possibly make interactive using Prezi 
aj. Include in Periscope’s GovPro and Government Tech articles
ak. Checklist for success 
al. 

am. 
an. Using this concept of continuous flow…
ao. [image: https://www.capgemini.com/wp-content/uploads/sites/30/2017/07/services_procurement_-_essential_success_factors_to_achieving_sustainable_benefit.png]
ap. 
aq. I thought we might be able to present this infographic as a figure 8.
ar. 
as. [image: Related image]Each of the four segments could represent one of our broad phases:
· Scope development
· Procurement strategy
· Evaluation
· Contract Performance Management
We could then boil our “advice” down to two key takeaways per segment (with a lot of additional supporting material/advice under each of the takeaways). So then we carry this theme of 8s throughout the message.
We could alternatively break the figure 8 into 8 segments – for 8 key takeaways – and color code the quadrants to group the takeaways together under our 4 phases.
Other interesting facts/tidbits could be incorporated graphically somehow.  I’ll leave that to more creative types. 
This intersection would be where performance management feeds scope definition in the cycle.

at. 
au. 
av. 

aw. 
ax. Timeline
	ay. Action/Deliverable
	az. Due Date

	ba. First Draft of Graphic Shared
	bb. Week of May 28

	bc. Final Draft of Graphic Complete
	bd. June 15

	be. First Draft of PPT Shared 
	bf. Week of June 8

	bg. Forum PPT Complete
	bh. July 20 

	bi. Forum Presentation
	bj. August 19-21 (Exact Time and Date TBD)


bk. 
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