Services Procurement Lifecycle in Public Sector 


SCOPE DEVELOPMENT
· Identify and Include All Stakeholders from Across Organization
· Define Intended Outcome – What Do You Want the Service to Accomplish?
· Define Specifications/Requirements to Get to this Outcome, including
· Performance Criteria
· Price Schedule
· Define Contract End Strategy 


PROCUREMENT STRATEGY 
· Define which Procurement Strategy is Best Suited to the Service being Procured:
· Best Value – Best for Professional Services / Solution-Oriented Services  
· Low Cost -  Best for “Routine” / Easily Defined Services 
· Cooperative Purchasing -  Suggest doing analysis of available cooperative contracts that meet your Services Scope including level of service,  pricing/terms & conditions, and geographic area served
· [bookmark: _GoBack]Rank Each Specification/Requirement in Importance/ Weight

EVALUATION 
· Determine who is Qualified to be on Evaluation Committee
· Members Must be Able to Understand if Bidders Meet Qualifications 
· To Easily Compare Bids – Match Each Bidder Response Item to Each Specification/Requirement AND Pricing Schedule
· References Must Be Key Evaluation Factor

ON-GOING CONTRACT MANAGEMENT 
· Set Key Performance Indicators (KPIs) to Measure Contractor’s Performance Delivery 
· KPIs Should be Clearly Linked to the Specification and Payment Schedule
· Failure to Perform will be Reflected in Payment Abatement.
· Determine if Regular Meetings are Necessary to Discuss KPI and Vendor Performance
· Employ Technology to Better Manage Performance
· Communicate Outcomes Internally and Externally to Increase Visibility of Strategic Procurement Functions


