Who we are 

Preferred Consulting Group is a digital transformation and growth strategy advisory group that works with businesses and healthcare organizations. We help co-create and implement strategies and roadmaps that enable the future and improve current operational processes and effectiveness. We specialize in organizational transformation readiness, IT investment planning, operational excellence.  

Based out of Cleveland, OH, the Preferred Consulting Group is a consulting team specializing in helping businesses find a way forward during our new digital age. We have over 25 years of hands-on experience bringing together business teams, operational teams, and IT to co-create innovative solutions that leverage technology, drive performance and operational transformation. 

Our services:

· Service & IT Cost Assessment, Benchmarking & Improvements 
· Business & IT Operations Assessment
· Interim Business & IT Leadership 
· IT Service Maturity & Management
· Organizational Transformation & Design
· Large-scale Project and Program Management (specialties: M&A, Outsourcing, Enterprise Applications’ Rollouts)
Our Philosophy
Growth is good. Transformation is better.
We can help you meet the rapidly changing demands of the new digital age. We partner with business leaders and executives to build strategies and roadmaps that produce lasting value, and lasting results. 

We will roll up our sleeves, ask tough questions, and provide insights that will achieve your goals and desired outcomes.
We can help you remove barriers. 

Through a robust set of tools, analytics, and collaboration, we will co-create a winning transformation strategy and roadmap.

People, process, technology, and budget are typically how organizations begin transformational journeys. Readiness and capability of organizational change are the critical success factors for transformation and where PCG partners with you to identify your unique critical factors and greatest opportunities.
Nothing cookie cutter here. 
[bookmark: _GoBack]We understand that your need is unique to your business, customers, and patients. 

Our approach produces lasting value and sustainable results. We will help you build a plan to free up cashflow to invest in transformation…whether digital, technology, or operational. You will be positioned to meet the demands of the modern era of digitalization. 
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